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Minutes of the Town of Stockbridge Ad-Hoc Zoning Bylaw Review Committee 
 
Date of Meeting: September 25, 2017, 5:30 p.m. 

 
Committee Attendees: Kate Fletcher (co-chair, PB), Ruth Pearce (co-chair, PB), John Hart (CC), 
Jim Murray (ZBA), Carl Sprague (HPC) (apologies) 
 
Audience: Barney Edmonds, Julie Edmonds, Charlie Kenney, Barbara Kenney, Valerie Hyman, 
Allen Hyman, Anita Schwerner, Jim Mann, Jackie Mann, Don Chabon, Sean Fox, Josh Peyron, 
Doug Collins, Jonathon Silverstein, William E Martin, Patty Caya, Gary Pitney, Denny Alsop, 
Heather Drake 
 

 
Welcome: Kate Fletcher welcomed the new committee and the audience to the first meeting of 
the ad-hoc committee. 
Regular Meetings: First item on the agenda was regular meeting times.  
The committee confirmed that it would meet twice a month on the second and fourth Monday 
of each month. As the next meeting date falls on Columbus Day, it was agreed that the 
committee will reconvene on October 23rd. The committee agreed that the 5:30 p.m. start time 
works for all concerned. After agreeing to the schedule, Carl Sprague made his apologies. 
 
Communication: 
The next item on the agenda was the means of communication of committee business to town 
residents. A member of the audience raised a concern that the first meeting was not posted to 
the town website until the day of the meeting. After discussion among the committee with 
input from the audience, it was agreed that the committee will use the following means: 

1. Posting on the town bulletin board and website. Ruth Pearce to follow up with the town 
administrator to ensure timely posting. 

2. Collection of emails/sharing through Google Docs. Kate Fletcher has already created an 
email address stockbridgezoning@gmail.com. We will put the word out to have people 
sign up to receive notifications and updates, including posting the email address on the 
town website to encourage sign up. 
Gary Pitney (Planning Board chair) raised the concern that communications should 
happen through an official town email. Ruth Pearce will follow up with the town 
administrator on this. 

3. An audience member suggested posting notices in the Berkshire Eagle. This is something 
the Town must do for public hearings, but ordinary open meetings are not posted this 
way. Ruth will check with the town administrator as to whether this is a possibility. 

4. Other communications options will be considered as the committee continues its work. 
The committee confirmed that it will report regularly to the Planning Board and to the Select 
Board on progress. Any proposals from the committee will be brought first to the Planning 
Board, and ultimately to Town Meeting for approval.  
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First Steps in the Review Process 
The committee then discussed possible first steps to start the review. John Hart proposed that 
we ask the town building inspector to provide a marked-up copy of the zoning bylaws 
highlighting those areas that cause the most contention, are the most difficult to apply, 
interpret and enforce. Ruth Pearce agreed this is a useful first step, representing one input to 
the discussion and an approach that other towns had used. A concern was raised that this 
would represent direction from the building inspector, it was agreed that this represents input 
only. Jim Murray raised the concern of bylaw definitions; other members concurred that the 
definitions are spread throughout the document, are not always clearly worded and some key 
concepts are not defined at all. The committee agreed that members will review definitions 
prior to the next meeting and will come ready to discuss concerns and suggested changes to 
the definitions. 
 
Kate Fletcher asked the committee to spend some time reviewing the Zoning Bylaw Purpose 
(which is the guiding principle for this review) and the zoning bylaws in general. Committee 
members agreed. 
 
The topics of a zoning bylaw diagnostic and looking at the zoning bylaws of other similarly 
situated towns were discussed. Both suggestions are under consideration, but are not the first 
steps for the committee. 
 
Representatives of 37 Interlaken Road urged the committee to make the Cottage Era Estate 
Bylaw a priority for review with a view to bringing proposed changes to the town meeting in 
June 2018. Committee members expressed the general expectation that the review is unlikely 
to come to a conclusion about such a specific piece of the bylaws prior to the warrant for the 
next town meeting being drawn up (March 2018). The property representatives indicated their 
intention to move forward by any means open to them.  
 
Any other business 
Meeting Mechanics: The committee then discussed the mechanics of meetings stressing that 
these are open meetings but are also working sessions. The process will be that committee 
members will have a discussion of the topics on the agenda and then will open the discussion to 
the audience for comment. An audience member asked if we would welcome written comment 
ahead of meetings. The committee welcomes written comment, which on occasion may be 
saved for a future meeting or topic of discussion.  
 
Jim Murray suggested that the committee arrange some more general town discussion forums 
to discuss topics of interest in the review. Ruth Pearce suggested these could happen once a 
quarter with suggested discussion topics. 
 
A question was raised as to the relationship between the Town Master Plan, Visioning 
Committee Report, and the Zoning Review. A discussion ensued where it was clarified that this 
review is not as extensive as a master plan. Generally, visioning would be the first step to a 
master plan and zoning would be reviewed in support of the new master plan. A master plan is 
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a big undertaking and is expensive. Rather than wait to put that in place, the town decided to 
do a sanity check of current zoning and will use the master plan and visioning report as well as a 
wide range of other inputs to inform the process.  
The Committee voted to close the meeting at 6:40 p.m. 

 
Actions: 

Action Owner Due Date 

Follow up with Town Building Inspector with a view to 
receiving marked up Bylaws by October 6th for the 
committee to review 

John Hart 10/2/17 

Committee to review definitions and be ready to discuss ALL 10/23/17 

Committee to review the Zoning Bylaw Purpose and 
general content 

ALL 10/23/17 

Speak to Town Administrator about Communications 
options 

Ruth 10/3/17 

 
 
Next meeting: Monday, October 23, 5:30 p.m. 


